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Section 1: What do we do? 
 
INTRODUCTION 
The first phase of the Adult Social Care, Health and Housing Transformation (ASCH&H) programme has been delivered as planned and is 

already starting to deliver benefits to customers and the Council. This has included the implementation of a much more person centred and 

strengths based approach to care needs assessment and support planning. This more collaborative way of working has been co-produced with 

our customers and the feedback has been very positive with more people being connected to information and support during their first 

conversation with the Council. This new approach has been developed alongside the redesign of the care management system and resource 

allocation tools which support the new conversations approach and ensure that the way care needs are assessed and personal care budgets 

are calculated is transparent, consistent and fair. A number of market and service development projects have been completed. This has 

included the launch of an enhanced 7 day community based intermediate care service; a new outcomes focused domiciliary care provider 

framework; more residential care home places in Bracknell Forest; and the launch of an online digital market platform and community map. The 

online marketplace includes more than 420 organisations offering a diverse range of services, support, activities and events to help people 

remain as independent as possible and connected to their communities. The Bracknell Forest Help Yourself marketplace is available for 

everyone to use and is a free media channel for organisations to promote who they are and what they do.  

Preparations are underway for the second phase of the ASCH&H Transformation programme which will be delivered in 2018-19. This will focus 

on integrating children’s and adult’s social services by creating a People Directorate that will improve the experience and outcome for 

individuals and families, whatever their age.  We will also continue to facilitate the development of the local community support and personal 

assistant market to provide greater choice and continue the local delivery of integrated health and care services, in line with the agreed 

Integrated Care System (ICS) priorities.  

Elsewhere, the Directorate continues to focus on the prevention of ill-health and improvement of wellbeing to support people to maintain their 

independence.  We are doing this through earlier intervention with information, advice and linking people into community services such as 

leisure, transport, education, and through support for housing and employment. 

Members of the Directorate continue to work in partnership across the Council, with the voluntary sector and with public and commercial 

partners to deliver improved outcomes for people in Bracknell Forest. 

Promoting the safeguarding of adults who are or may become vulnerable or at risk remains a key priority for the Directorate.  This is supported 

through our work with partners and raising public awareness of key issues.  This work is overseen and assured by the Local Joint (with Royal 

Borough of Windsor and Maidenhead) Safeguarding Adults Board 
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Within Adult Social Care and Public Health, identification of needs and analysis of trends are used to support the development of preventative 

services and to inform the Health and Wellbeing Board in its development of joint health and wellbeing strategies for the Borough. 

ADULT SOCIAL CARE 

 
Adult Social Care 
 
Connections Hub - Services 

The aim of the HUB is to provide support and guidance to enable individuals to benefit from the person centred approach that has been 
developed within Adult Social Care. 

 
The HUB brings together support services for the care teams across the directorate, Brokerage, Direct Payments, Community Connectors, 
Financial Assessments and Direct Payments finance. 
 
Brokerage 
The Brokerage workers are responsible for liaising with care teams, providers and home managers to broker services in an efficient and timely 
manner, ensuring a consistency of support and a flexible approach to meet people’s needs as they arise, to maintain high quality and 
personalised support making sure the person is at the centre of all care needs.  
 
Direct Payments 
The Direct Payment team workers offer advice to people who may receive support for their care needs through a direct payment.  This help 
they provide includes advice on the employment of a Personal Assistant and all employment duties;  help to find a self -employed Personal 
Assistant and advice on care agencies that are in the Bracknell area.  
 
The team also work to promote the use of direct payments within the borough and the use of the prepaid E+ smart card and the Help yourself 
market platform.  The team works with care teams across the directorate to ensure good practice and consistency of approach to individuals to 
make sure the understanding and uptake of direct payments continues. 
 
Community Connectors 
The Community Connectors support people in their journey to gain independence and help prevent episodes of ill health and social isolation by 
connecting people to resources in their community and helping them to identify and build their own support networks amongst family, friends, 
people in their communities, and groups or organisations. This is in line with our “Conversation Approach”, which focuses on developing 
people’s strengths and their connections.  
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Safeguarding Adults 

The Local Authority is the lead agency for Adult Safeguarding in Bracknell Forest, and Adult Social Care Health & Housing takes responsibility 

for that lead. 

The Directorate provides both a strategic lead in the prevention of abuse, and leads on operational responses when there are concerns that an 

adult with care and support needs may be subject to abuse.  Although the Council has the lead, Adult Safeguarding is the responsibility of all 

agencies involved  in supporting adults with care and support needs, including statutory agencies such as the NHS and the Police and non-

statutory agencies such as providers of support.  

Responses to individual safeguarding referrals are provided by the relevant community team e.g. the Adult Community Team (ACT), the 

Community Team for People with Learning Disabilities (CTPLD), the Community Team for Mental Health (CMHT), the Community Team for 

Mental Health for Older Adults (CMHT OA) and the Autistic Spectrum Disorder team (ASDT).  The Adult Safeguarding team supports providers 

to improve practice where necessary and also supports operational staff and relevant provider organisations in the implementation of the Mental 

Capacity Act, including the Deprivation of Liberty Safeguards. 

In 2016 the Bracknell Forest Safeguarding Adults Partnership Board (SAPB) began operating with a new Independent chair as identified in the 

Peer review of December 2014 and recruited a Board Manager to: 

• Ensure the Board operates effectively in promoting the wellbeing and interests of adults in need of care and support.  

• Ensure the business functions of the Board are undertaken to the highest standard.  

• To Support the Chair in acting as a strong and independent voice for the SAPB in discharging its safeguarding duties.  

• To champion the safeguarding of adults in need of care and support in Bracknell Forest  

A Bracknell Forest SAPB workshop was undertaken in early 2016 to develop strategic plans. 

A robust approach to developing our response to Community Deprivation of Liberty was developed through targeted training sessions to all 

Adult Social Care staff. 

 

Through the appointeeship and deputyship role, support is provided to manage the financial affairs of vulnerable people who lack the capacity 

to manage their financial affairs themselves.  

 



 

Service Plan 1 April 2016 – 31 March 2019 – ASCHH Refreshed for 2018-19        Page 6 

 

 

Adult Community team 

The Service acts as a single point of contact for people living in Bracknell who need help and advice in order to support them in the community.   

 

Within the Service, the team work with individuals who are in poor health or are suffering from a long term condition to help them to identify their 

strengths and informal support networks and where they will need our help.  Our aim is to help people to maximise their independence so that 

they can live in their own homes and make choices about how they live their lives. 

 

The team is integrated and multi-disciplinary, offering assessment, support planning and long-term therapy and social care co-ordination, to 

enable personalised care for people eligible for support as well as for their carers. The service also commissions a range of community based, 

residential, nursing and home care to respond to peoples’ needs.  

 

Within the service is a directly provided in-house bed based (Bridgewell) and Community Intermediate Care Service both operating 24/7, 7 days 

a week. These teams offer time limited support, assessment and social care reablement, enabling people to remain or return home, sustaining 

and maximising peoples’ independence.  

 

The service works with three local hospitals: Heatherwood and Wexham Park, Royal Berkshire and Frimley Park.  The aim is to facilitate timely 

discharge from hospital back into the community and to prevent hospital admissions where people can be appropriately supported at home or in 

the community 

 

The team also provides sensory needs services facilitated through specialist therapy and social care co-ordination. Visual impairment 

assessments, dual-sensory loss and visual rehabilitation are commissioned through a range of preferred specialist providers and work with 

health and community partners.   At the same time, the Sensory Service Clinic in Bridgewell offers a local resource to fast track assessment and 

equipment. 

 

There is a comprehensive range of support for carers.  For people recovering from a stroke, support is co-ordinated by a dedicated worker, 

funded by social care and employed by the Stroke Association. 

 

Finally the service also administers the Blue Badge scheme and manages the allocation of Disabled Facilities Grants and Assistive Technology, 

as well as supporting the Falls and Sensory Services Clinic. 

 

Assessment for Continuing Health Care also falls within the remit of the overall service. 
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People with Learning Disabilities 

The Community Team for People with Learning Disabilities, is comprised of staff from Bracknell Forest Council and Bracknell Healthcare 

Foundation Trust and supports people with a learning disability.  The team will work with individuals and their families to  to assess their needs 

and help them develop personalised support arrangements.   

The team also provides professional support and guidance and works with our commissioning team to commission care and support from a 

range of independent sector providers. 

 

Healthcare provided includes Physiotherapy, Occupational Therapy, Nursing, Psychology, Psychiatry, Dietetics and Speech, Language 

Therapy and services for people with challenging behaviours. 

 

Learning disability provider services organise and provide a range of activities in the community.. These include respite for families, through the 

provision of overnight and daytime breaks, support for individuals to gain employment and support for people to access a range of mainstream 

services. 

 

Working with people, their families, advocates and partner organisations, the learning disabilities service will continue to respond to the needs 

and wishes reflected in the new Joint Learning Disability Commissioning Strategy so that a full range of support is available to individuals and 

carers. 

 

People with Mental Health problems 

The Community Mental Health Team and Community Mental Health Team for Older Adults are both integrated teams comprised of NHS and 

Adult Social Care staff,  who provide support to people living in Bracknell Forest with severe and enduring mental illness including dementia. 

The teams are multi-disciplinary and multi-agency and they provide  assessments and services for people who may need secondary mental 

health services.  Individuals who are referred with signs and or symptoms of dementia and/or with memory problems are supported by our 

Memory Clinic service.  Individuals who present with first onset of psychosis are supported within the  Early Intervention for Psychosis Service, 
this service provides specialist help to adults who are experiencing their first psychotic episode. This will help to try and minimise the impact of 

psychosis has on your daily life and they will provided intensive support in order to facilitate their recovery. 

 

 

Approved Mental Health Professionals are trained to implement elements of the Mental Health Act 1983, as amended by the Mental Health Act 

2007, together with medical practitioners. They perform a pivotal role in assessing and deciding whether there are grounds to detain mentally 

disordered people(who meet the statutory criteria) without their consent or whether there is an appropriate and less restrictive alternative way of 

providing their care and treatment.  
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A Mother and Baby service is provided by practitioners with a specialist interest and knowledge in post-natal psychosis.  They co-ordinate 

community and in-patient care 

 

Support, ‘Time and Recovery’ workers will help people to promote their recovery and decrease their social inclusion based on individual needs. 

 

The Dementia Advisor works with people who have had a recent diagnosis of dementia and their families; their aim is to provide advice and 

information to help people remain independent for as long as possible.   

 

A small team of support workers are based at Glenfield House provide practical support to individuals living in their own homes, in line with their 

assessed needs and agreed support plans.  

 

The Autism team 

Over the last year there has been a continued increase in demand for support from people with Autistic Spectrum Disorder. 

 

The Autism team supports adults with a primary diagnosis of Autistic Spectrum Disorder and their carers. The team  has two full time and  two  

part time practitioners. One worker has a specific focus on supporting young people approaching adulthood.  Services provided by the team 

include emotional support, information and support with benefits and accessing voluntary groups, and personal, practical and social support to 

maintain independence.  The team also provides help with developing daily living skills, education and gaining employment, help with arranging 

long-term support and accommodation and advice on travelling independently and using public transport. 

 

The team works closely with other organisations and agencies in particular with the Berkshire Healthcare Foundation Trust Assessment team.  

And they have work with other local agencies to organise training courses for those they support and their carers. 

 
Disabled Facilities Grants (DFG) 

Assessments for adaptations to properties to meet the needs of disabled people are carried out by our Occupational Therapists. The 

Occupational Therapists in the Adult Community Teamwork work with individuals to draw up a specification of building works that will meet their 

needs that have been identified during the assessment. The Occupational Therapists also work closely with the grant’s administration officer 

and technical officer from the Disabled Facilities Grants Support team based within the Environmental Health Directorate to progress the grant. 

The grant’s administration officer must be satisfied that the relevant works are "necessary and appropriate" to meet the needs of the disabled 

person. The Occupational Therapist will then sign off the building works at completion to confirm that these have met the individual’s needs. 
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Commissioning  
 
Joint Commissioning 

The role of the Joint Commissioning team is to work closely with Operational Teams and Business Intelligence to understand and predict 

demand; identify where there are gaps in support or services and commission to meet these needs.    The team will monitor and quality assure 

commissioned services and engage with independent and voluntary sector providers to collaboratively develop services that meet our strategic 

objectives of helping people to regain and maintain their independence.    

The Contracts team manages all procurement and contractual issues for Adult Social Care from agreements with providers for individual 

support arrangements to tendering for major contracts. 

 

 

Connections Hub – Finances 
 
Financial Assessments - Undertaking financial assessments where required and in addition providing welfare benefits advise. 
 
Direct Payment Finance – payments, reconciling and monitoring direct payments made to individuals. 
 
Debt Management – monitor and report on Debt. 
 
Monitor and make payment for the Community Based support contract. 
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HOUSING 

 

The welfare and housing service faces significant challenges in 2018/19. From 23rd May 2018, couples and families (with less than three 

children) making new claims for out of work benefits will move onto Universal Credit. The service will provide budgeting advice to those 

customers to help them cope with the change in payment times and ensuring all priority payments are made. In addition, the Homeless 

Reduction Act will come into force on the 3rd April requiring the Council to work with customers who are potentially homeless and developing 

personal housing plans to help tem prevent homelessness. There will be a need to procure more temporary accommodation for single 

homeless households during the year. 

The welfare and housing service will be combined into the new early help and communities division over the year. This will offer the opportunity 

to better design services around customers and avoid the Council duplicating services. 

 

Forestcare continues to grow the business in a competitive market. The range of services offered by Forestcare is being extended and 

improved over the next year via the procurement of new technology. In particular, as Forest care is now registered with the CQC to provide 

emergency personal care a new responder service is available, this service will be actively marketed and extended.  

 

COMMUNITY SAFETY 

 

Community Safety activities include: 

 Implementing the priorities of the Community Safety Partnership Plan to reduce crime, disorder and anti social behaviour 

 Collating and analysing crime and anti social behaviour data to inform the Partnership Problem Solving process. 

 Coordinating cross-cutting problem solving activity within the Council and across the wider partnership to tackle increased demand and 
emerging trends, including the Lexicon. 

 Discharging the Council’s obligations under legislation associated with crime, disorder and anti social behaviour 
 

Drug and Alcohol Action team 

The team is responsible for ensuring that people in Bracknell Forest can access drug and alcohol services and for commissioning services in 

line with the national Drug Strategy and related guidance. The team is also responsible for co-ordinating activity between local authority 

Departments and partner agencies to ensure that people who misuse drugs and alcohol receive the best possible care and support.   
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The team is also responsible for ensuring that young people, their families and friends can access advice, information and support as required 

and provides the Local Screening Assessment and Referral Service for anyone wishing to access the local services. The Drugs and Alcohol 

Action team undertakes performance management in respect of the commissioned services to ensure that the requirements are met for both 

national and locally agreed targets. 

 

PUBLIC HEALTH 

The Public Health team is responsible for leading on collaborative efforts to monitor, protect and improve the health and well-being of the local 

population. 

 

Public Health work begins with the effective assessment of health and well-being across the population. The findings from this work are collated 

within the Joint Strategic Needs Assessment (JSNA) together with recommendations in relation to service provision and development.  

 

On the basis of needs assessment work, the Public Health team commissions services aimed at health improvement. These services include 

sexual health services, weight management programmes, mental wellbeing initiatives and stop smoking support.  The team promotes these 

services and health improvement in general, via our ‘Year of Self Care’ – and annual cycle of public health campaigns and promotional 

initiatives.  This work also includes the identification and promotion of initiatives provided by resident groups within our community. 

 

Also on the basis of needs assessment work, the Public Health team provides advice to NHS colleagues on the areas in which they are 

responsible for commissioning.  This ‘core offer’ of commissioning support includes reviewing evidence on treatment effectiveness and 

analysing data on outcomes or performance. 

Finally, the Public Health team is responsible for health protection.  Health protection work aims to reduce the harm caused by communicable 

diseases and environmental hazards such as chemicals or radiation. Public Health teams in local government work in collaboration with Public 

Health England and other agencies to prevent threats arising and ensure appropriate responses when health protection issues come to light. 

 

Business Intelligence 

The Business Intelligence Team is a council wide service and has a key role in working with teams to ensure that all of the ways in which 

people are supported are recorded accurately and reported in a timely and robust way to DMT, other internal stakeholders and central 

government agencies.  Business Intelligence also provides analysis to enable the Directorate to predict demand for services and plans.  

Performance activity tells an important story about the strengths in Bracknell Forest and the Business Intelligence Team ensure that all of the 

work that is done by people across the Directorate is evidenced in the figures used internally for management information, externally to people 
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within the community and to submit statutory returns.  The team provide regular newsletters to ensure that all stakeholders are aware of key 

developments in performance that affect their work. 

 

DEPARTMENT-WIDE 

Compliments and Complaints 

The Directorate always aims to resolve complaints at the earliest possible opportunity.  The way in which complaints are responded to is 

different dependent upon whether the complaint is about Housing or Adult Social Care. 

For complaints about Housing and Public Health, the corporate complaints procedure is used.  This has four stages, which range from putting 

things right straight away to a panel being set up to review the complaint and recommend a solution.  Further details on the corporate 

complaints procedure can be found at the link below: 

https://files.bracknell-forest.gov.uk/sites/bracknell/documents/complaints-procedure-booklet.pdf?toQKfTOYf6wCdsrfPVk9qV8Z9nZol3YC 

In Adult Social Care, there is a single approach to dealing with complaints.  Where it is not possible to resolve a complaint straight away, the 

complainant is contacted to inform them what steps are being taken to investigate their complaint.  When the outcome of the complaint is 

known, the complainant is contacted with the results of the investigation, and informed of any learning that has resulted from the complaint.  

Further details can be found at the link below: 

https://www.bracknell-forest.gov.uk/council-and-democracy/get-touch/complaints/adult-social-care-complaints 

On the occasions where the Directorate is unable to resolve a complaint, it may be referred to the Local Government Ombudsman for a 

decision. 

  

https://files.bracknell-forest.gov.uk/sites/bracknell/documents/complaints-procedure-booklet.pdf?toQKfTOYf6wCdsrfPVk9qV8Z9nZol3YC
https://www.bracknell-forest.gov.uk/council-and-democracy/get-touch/complaints/adult-social-care-complaints
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Section 2: Budget Position for 2018-19 
 
Revenue Budget 
The net revenue budget for the Directorate is £30.981 million. This excludes recharges for capital, the pension deficit and corporate overheads. 
 
This net budget consists of gross expenditure of £77.020 million and gross income of £46.039 million. Income includes government grants (the 
most significant of which being Housing Benefit Subsidy and Public Health Grant), NHS and Better Care Fund funding, contributions from other 
Local Authorities, client contributions to the cost of their care and other fees and charges. 
 
The gross expenditure budget is analysed below: 
 

 

 

Commissioning & 
Management 
Costs, £6,874 

Nursing & 
Residential Care, 

£12,104 

Homecare, Direct 
Payments and 

Supported Living, 
£14,952 

Other Social Care, 
£3,294 

Intermediate Care, 
£2,633 

Housing Benefits, 
£28,744 

Housing Services & 
Community 

Safefty, £2,939 

Forestcare 
Lifelines, £1,416 

Public Health, 
£4,065 

Budgeted Gross Expenditure 2018/19 
 
 

Total Gross Budget: £77 million (figures below in 
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Within the total budget, the gross amount of the Departmental Staffing Budget (DSB) is £15.232 million. 
 
Capital Budget 
The proposed capital programme for 2018-19 is £8.973m. The largest element of this is £8m for a loan to the Council owned company, 
Downshire Homes Ltd., to purchase properties to use for homeless households. There is also likely to be additional funds through the Better 
Care Fund for Disabled Facilities Grant and Adult Social Care, though the amount has not yet been notified. 
 
Revenue Budget Savings 

The budget includes savings of £2.561m and pressures of £2.069m. The Adult Social Care transformation programme is now impacting on the 

cost of care packages and in setting the budget it has been assumed this will deliver £1.8m of the savings. The Council-wide support services 

has also been implemented, resulting in the centralisation of many support functions and a corresponding reduction in the budget of £0.677m. 

Financial Risks 

The Directorate’s social care budget is largely demand led, and as this makes up a significant element of the budget also presents the greatest 

risk. Last year costs were being impacted in particular by the increase in residential and nursing placements. The establishment of two block 

contracts has helped mitigate this to an extent. However, the cost of care packages remains the primary focus of the transformation 

programme. 

Other significant risks to the social care budget include disputes with other authorities over ordinary residence, and NHS reviews of continuing 

healthcare funding (which can be either against or in favour of the Council).  

In Housing, the cost of homeless accommodation has been eased by the establishment of Downshire Homes. A key challenge will be to ensure 

Downshire Homes remains on a solid financial base to enable it to continue to expand and reduce costs for the Council. There is also 

uncertainty over the Flexible Homelessness Support Grant post 2018/19, which impacts on the cost-effectiveness of having Council-owned 

properties. Planning is therefore underway to consider options. 

In Public Health, the grant from NHS England has been reduced by a further 2.5%.  
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Section 3: Strategic Themes 
 

Value for money 
 

Measures of success 
 

Action Due Date Lead Officer 
Link to other 

strategies 

1.2 The cost, quality and delivery mechanism of all services will be reviewed by 2019 

1.2.19 Design and implement a People Directorate that brings Adult Social Care, Health 
& Housing and Children, Young People & Learning services into a single 
directorate structure (T) 

March 2019 Director Adult 
Social Care 

Health & 
Housing 

 

Director Children 
Young People & 

Learning 

Transformation 
Programme 

1.2.20 Joint commercial development and early help function (T) April 2018 Director Adult 
Social Care 

Health & 
Housing 

 

Director Children 
Young People & 

Learning 

Transformation 
Programme 

1.2.21 Joint commissioning and transformation function (T) April 2018 Director Adult 
Social Care 

Health & 
Housing 

 

Director Children 
Young People & 

Transformation 
Programme 
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Action Due Date Lead Officer 
Link to other 

strategies 

Learning 

1.7 Spending is within budget 

1.7.22 Adult Social Care 2018-19 transformation savings commitments delivered (T) 31/03/2019 Director, Adult 
Social Care 

Health & 
Housing 

Transformation 
Programme 
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People live active and healthy lifestyles 

Measures of success 
 

Action Due Date Lead Officer 
Link to other 

strategies 

4.3 Comprehensive public health programmes aimed at adults and young people, including smoking cessation, weight management 
and sexual health are in place 

4.3.01 Enhance the emotional health and wellbeing of children and young people through 
the commissioning of online counselling structured sessions in schools and 
interactive social media projects (E) 

31/03/2019 Director Public 
Health 

Joint Strategic 
Needs 

Assessment 

4.3.06 Continue to develop and deliver the offer of support to resident run community 
groups with the aim of building community resilience 

31/03/2019 Director Public 
Health 

Operational 
priorities 

4.3.07 Ensure  a range of effective health improvement services are available, including 
support for weight management, physical activity and a refocused programme 
aimed at reducing smoking.   

31/03/2019 Director Public 
Health 

Operational 
priorities 

4.3.08 Develop a strong range of digital services aimed at supporting healthy and active 
lives, with a particular emphasis on social media based innovation 

31/03/2019 Director Public 
Health 

Operational 
priorities 

4.3.09 Enhance the emotional health and wellbeing of children and young people through 
the commissioning of online counselling as well as projects aimed at reducing 
stigma and increasing emotional literacy 

31/03/2019 Director Public 
Health 

Operational 
priorities 

4.4 Personal choices available to allow people to live at home are increased 

4.4.17 Develop new housing options for older people 31/03/2019 Assistant Director 
Commissioning & 
Transformation 

Operational 
priorities 

4.4.18 Develop new housing options for people with learning disabilities 31/03/2019 Assistant Director 
Commissioning & 
Transformation 

 

4.4.15 Implement new overpayment recovery contract to minimise impact on individual’s 
financial position 

31/04/2019 Head of Welfare 
Services 

Operational 
priorities 
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Action Due Date Lead Officer 
Link to other 

strategies 

4.4.13 Provide capital funding to the Holly House scheme to secure accommodation for 
young single homeless people 

31/03/2019 Head of Welfare & 
Housing 

Resources 

Operational 
priorities 

4.4.14 Increase the accommodation available for people with learning disabilities (E)  31/03/2019 Head of Welfare & 
Housing 

Resources 

Operational 
priorities 

4.4.12 Develop personal housing plans for customers who face homelessness 31/04/2018 Head of Housing 
Strategy & Needs 

Operational 
priorities 

4.4.16 Further developments towards personalised health and care (T) July 2018 Assistant Director, 
Adult Social Care 

Operations 

Transformation 
Programme 

4.6 Integration of council and health services care pathways for long term conditions is increased 

4.6.01 Review the model of providing DAAT services and implement any improvement 
identified 

31/03/2019 Head of Drugs & 
Alcohol Action 

Team 

Operational 
priorities 

4.6.02 Review the effectiveness of the Breaking Free online element of the DAAT 
service by monitoring the number of people accessing the service in this way and 
the outcomes achieved 

31/03/2019 Head of Drugs & 
Alcohol Action 

Team 

Operational 
priorities 

4.6.10 Identify suitable venues across Bracknell Forest in community services such as 
GP surgeries and libraries in order to make substance misuse services more 
accessible (E) 

31/03/2019 Head of Drugs & 
Alcohol Action 

Team 

Operational 
priorities 

4.6.11 Support the delivery of services which promote independence, reduce delayed 
transfers of care and develop hospital avoidance schemes 

31/03/2019 Head of Adult 
Community Team 

Operational 
priorities 

4.6.12 Integrated health and care workforce development plans produced and approved 
by all partner organisations (STP) (T) 

31/03/2019 Assistant Director, 
Adult Social Care 

Operations 

Health and Care 
Sustainability & 
Transformation 

Plan (STP) 
priority 
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Action Due Date Lead Officer 
Link to other 

strategies 

4.6.13 Integrated models of care delivery hubs (STP) (T) 31/03/2019 Assistant Director, 
Adult Social Care 

Operations 

Health and Care 
Sustainability & 
Transformation 

Plan (STP) 
priority 

4.7 Accessibility and availability of mental health services for young people and adults is improved 

4.7.06 Develop and deliver a new community network to support individuals with Mental 
Health needs gain independence through engaging with community assets and 
resources (E) 

31/03/2019 Locality Manager 
for Mental Health 

Council wide 
Active 

Communities/ 
Volunteering 

Plan  

 

Operational 
priorities 
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Performance Indicators 
 

Ref Indicator 
2015/16 
Baseline 

Year 1 
(2016/17) 

Actual 

Year 2 
(2017/18) 

Actual 

Year 3 
(2018/19) 

Target 

L309 Number of community groups worked with by Public Health to develop 
their support to local residents (Quarterly) 

N/A New indicator 
for 2017/18 
baseline 60 

Q1 – 59 
Q2 – 58 
Q3 – 60 
Q4 – 77 

Q1 – 73 
Q2 – 76 
Q3 – 79 
Q4 – 81 

L310 Number of people accessing online Public Health services via the 
Public Health portal (Quarterly) 

N/A New indicator 
2017/18 

Q1 – 1005 
Q2 – 2626 
Q3 – 5597 
Q4 – 8234 

Q1 – 800 
Q2 – 1,600 
Q3 – 2,400 
Q4 –3,200 

L311 Number of people actively engaged with Public Health social media 
channels (Quarterly) 

N/A New indicator 
for 2017/18 

baseline 1,442 

Q1 – 1870 
Q2 – 2032 
Q3 – 2354 
Q4 – 2423 

Q1 – 2,400 
Q2 – 2,500 
Q3 – 2,600 
Q4 –2,700 

OF1e The number of adults with learning disabilities in paid employment as a 
% of adults with learning disabilities who received a long-term service 
(Annual) 

Q1 – 16.7% 
Q2 – 17.5% 
Q3 – 16.5% 
Q4 – 17.1% 

15.3% 13.8% 15.6% 

OF1c.2a Proportion of people using social care who receive direct payments 
(Quarterly) 

N/A Q1 – 21.9% 
Q2 – 21.9% 
Q3 – 22.8% 
Q4 – 24.2% 

Q1 – 27.3% 
Q2 – 43.1% 
Q3 – 43.5% 
Q4 – 44.3% 

Q1 – 37.8% 
Q2 – 41% 

Q3 – 44.2% 
Q4 - 47.4% 

L278 The % of adult social care records in the Adult Social Care IT System 
that contain the person's NHS number (Quarterly) 

New for 
2016/17 

Q1 – 78.0% 
Q2 – 97.4% 
Q3 – 97.7% 
Q4 – 98.3% 

Q1 – 98.6% 
Q2 – 98.2% 
Q3 – 97.1% 
Q4 – 98.5% 

Q1 – 98% 
Q2 – 98% 
Q3 – 98% 
Q4 – 98% 

L279 The number of young people who are newly engaging with KOOTH 
(the online counselling service for young people) (cumulative - new 
plus existing registrations by end of year) (Quarterly)  

New for 
2016/17 

603 Q1 – 1755 
Q2 – 1910 
Q3 – 2140 
Q4 – 2361 

No target 
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Ref Indicator 
2015/16 
Baseline 

Year 1 
(2016/17) 

Actual 

Year 2 
(2017/18) 

Actual 

Year 3 
(2018/19) 

Target 

L280 The % of young people who receive a response from KOOTH (the 
online counselling service for young people) within 2 hours (Quarterly) 

New for 
2016/17 

Q1 – 100% 
Q2 – 100% 
Q3 – 100% 
Q4 – 100% 

Q1 – 100% 
Q2 – 100% 
Q3 – 100% 
Q4 –100% 

Q1 – 100% 
Q2 – 100% 
Q3 – 100% 
Q4 –100% 
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A clean, green, growing and sustainable place 
 

Performance Indicators 
 

Ref Indicator 
2015/16 
Baseline 

Year 1 
(2016/17) 

Actual 

Year 2 
(2017/18) 

Actual 

Year 3 
(2018/19) 

Target 

L178 The number of household nights in non self contained accommodation  
(Quarterly) 

1,455 at Q4 Q1 – 1,0191 
Q2 – 800 
Q3 – 397 
Q4 – 183 

Q1 – 303 
Q2 – 687 
Q3 – 908 
Q4 - 583 

754 
per quarter 

NI181 The time taken in number of days to process housing benefit or council 
tax benefit new claims and change events (Quarterly) 

Q1 – 8 
Q2 - 7 
Q3 - 8 
Q4 - 4 

Q1 – 9 
Q2 – 9.8 
Q3 – 9.8 
Q4 – 3.2 

Q1 – 5.4 
Q2 – 6.7 
Q3 – 9.3 
Q4 – 4.0 

8 days 

L312 

 

No. families that have been in non self contained accommodation for 
over 6 weeks at quarter end (Bed & Breakfast) (Quarterly) 

N/A New indicator 
2017/18 

Q1 – 0 
Q2 – 0 
Q3 – 0 
Q4 - 0 

0 

L313 No. families that have been in non self contained accommodation for 
over 6 weeks at quarter end (Non Bed & Breakfast) (Quarterly) 
 

N/A New indicator 
2017/18 

Q1 – 12 
Q2 – 13 
Q3 – 11 
Q4 - 11 

14 

NI 155 Affordable Housing supply (Annually) Q1 – 11 
Q2 – 1 

Q3 – 16 
Q4 – 9 

Q1 – 6 
Q2 – 0 
Q3 – 0 

Q4 – 49 

Q1 – 5 
Q2 – 8 

Q3 – 16 
Q4 – 68 

147 

 

                                                
1 The unusually high figures in quarters 1 and 2 were due to a delay in completion of Downshire Homes property purchase.  
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Strong, safe, supportive and self-reliant communities 

 

Measures of success 
 

Action Due Date Lead Officer 
Link to other 

strategies 

Prevention of harm, reduce crime and disorder and make the town centre safe (New) 

6.6.02 Prevent harm to victims, offer support to children and manage perpetrators by 
holding monthly multi-agency meetings to co-ordinate the support and response 
for repeat and/or standard/medium/high risk cases of Domestic Abuse 

31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 

6.6.03 Work with our partners to respond to problem locations where crime and disorder 
are causing disruption to residents, businesses and our community.   

31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 

New Ensure that support is offered to residents who are at risk of exploitation.  31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 

6.6.04 Support regular multi-agency offender management meetings to prioritise 
intervention with offenders who commit the most crime and cause most harm to 
the community 

31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 

6.6.05 Maintain  Prevent, having strategic oversight of the action plan, co-ordinating 
referrals to the Channel Panel and supporting workforce training 

31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 

6.6.06 Work with the Lexicon, tenants and partners to ensure that the town centre is a 
safe place.  

31/03/2019 Head of 
Community 

Safety 

Operational 
priorities 
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Performance Indicators 
 

Ref Indicator 
2015/16 
Baseline 

Year 1 
(2016/17) 

Actual 

Year 2 
(2017/18) 

Actual 

Year 3 
(2018/19) 

Target 

 L030 Number of lifelines installed (Quarterly) Q1 – 205 
Q2 – 203 
Q3 – 221 
Q4 - 204 

Q1 – 199 
Q2 – 164 
/Q3 – 303 
Q4 - 231 

Q1 – 231 
Q2 – 340 
Q3 – 233 
Q4 – 246 

230 per quarter 

L031 Percentage of lifeline calls handled in 60 seconds (Quarterly) Q1 – 97.4% 
Q2 – 98.1% 
Q3 – 96.9% 
Q4 – 97.5% 

Q1 – 96.0% 
Q2 – 95.1% 
Q3 – 95.7% 
Q4 – 95.8% 

Q1 – 96.7% 
Q2 – 97.7% 
Q3 – 97.4% 
Q4 – 97.7% 

97.5% per 
quarter 

L316 Forestcare – % of lifeline installs within 7 days of contact (Quarterly) N/A New indicator 
2017/18 

Q1 – 96% 
Q2 – 97% 
Q3 – 98% 
Q4 – 100% 

95% per 
quarter 

L185  Overall level crime (Quarterly - cumulative) Q1 – 1,130 
Q2 – 2,156 
Q3 – 3,629 
Q4 – 5,094 

Q1 – 1,257 
Q2 – 2,659 
Q3 – 3,966 
Q4 – 5,174 

Q1 – 1271 
Q2 – 2495 
Q3 – 3788 
Q4 – 4969 

Reduction on 
2017-18 in line 
with Community 

Safety 
Partnership and 
Thames Valley 
Police.  There 
are no actual 

figures for 
reduction. 
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Section 4: Operational Priorities 
 

Operational Actions  
 

Action Due Date Lead Officer 
Link to other 

strategies 

7.1.10 Use monthly budget monitoring reports to identify and address any emerging overspends 
promptly 

31/03/2019 Director: Adult 
Social Care, 

Health & 
Housing 

Operational 
priorities 

7.1.14 Review and evaluate effectiveness of the care practice quality assurance panels (T) 30/06/2018 Assistant 
Director, Adult 

Social Care 
Operations 

Transformatio
n Programme 

7.1.15 Review and evaluate the impact of the conversations approach to care management practice 
and ensure it is delivering the expected benefits (T) 

31/06/2018 Assistant 
Director, Adult 

Social Care 
Operations 

Transformatio
n Programme 

7.1.16 Review and evaluate the new connections support function and community connector role to 
determine development requirements (T) 

31/05/2018 Assistant 
Director, Adult 

Social Care 
Operations 

Transformatio
n Programme 

7.1.17 To reduce delayed transfers of care and hospital admissions, deliver an enhanced 
intermediate Care Service 7 days per week. (T) 

31/03/2019 Assistant 
Director, Adult 

Social Care 
Operations 

Better Care 
Fund priority 
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Action Due Date Lead Officer 
Link to other 

strategies 

7.1.11 Whole life disabilities service design proposal and options produced (T) 31/09/2018 Director Adult 
Social Care 

Health & 
Housing 

 

Director 
Children Young 

People & 
Learning 

Transformatio
n Programme 

7.1.19 Develop business case to support redevelopment of Heathlands to provide at least 44 bed 
space EMI scheme and 20 bed Discharge to Assess (D2A) 

31/09/2019 Assistant 
Director, Early 

Help & 
Communities 

 

7.1.18 Enhanced community intermediate care service model implementation completed (T) 30/09/2018 Assistant 
Director, Adult 

Social Care 
Operations 

Transformatio
n Programme 

7.1.20 Develop and implement a shared lives scheme (T) 31/12/2018 Assistant 
Director, 

Commissioning 
& 

Transformation 

Transformatio
n Programme 

7.1.21 Development and implementation of plan for the Personal Assistant (PA) market (T) 31/03/2019 Assistant 
Director, 

Commissioning 
& 

Transformation 

Transformatio
n Programme 



 

Service Plan 1 April 2016 – 31 March 2019 – ASCHH Refreshed for 2018-19        Page 27 

 

Action Due Date Lead Officer 
Link to other 

strategies 

7.1.22 Review of the Domiciliary Care Gainshare Model (T) 30/10/2018 Assistant 
Director, 

Commissioning 
& 

Transformation 

Transformatio
n Programme 

7.1.23 Develop a new Market Position Statement and work with voluntary sector to identify gaps (T) 31/12/2018 Assistant 
Director, 

Commissioning 
& 

Transformation 

Transformatio
n Programme 

7.1.24 Strategic partner identified to collaborate on the development of a strategic solution that meets 
Council’s ambition for a digital care and wellbeing marketplace (T) 

30/06/2018 Assistant 
Director, 

Commissioning 
& 

Transformation 

Transformatio
n Programme 

7.1.13 Working with the Clinical Commissioning Group to further develop an Integrated Care 
approach (T) 

31/03/2019 Head of Service 
for the Adult 
Community 

team 

Transformatio
n Programme 

7.1.12 Implementation of social prescribing operating model (T) 30/09/2018 Director  Public 
Health 

Health and 
Care 

Sustainability 
& 

Transformatio
n Plan (STP) 

priority 
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Operational Indicators 

Ref Indicator 
2015/16 
Baseline 

Year 1 
(2016/17) 

Actual 

Year 2 
(2017/18) 

Actual 

Year 3 
(2018/19) 

Target 

L033 The % of customers receiving the correct amount of benefit (Quarterly) 

 

Q1 – 98.1% 
Q2 – 97.9% 
Q3 – 97.5% 

Q4 – 97.9% 

Q1 – 96.9% 

Q2 – 96.0% 

Q3 – 97.9% 

Q4 - 98.7% 

Q1 – 99.0% 

Q2 – 99.1% 

Q3 – 99.0% 

Q4 – 98.9% 

98% 

 
 


